
Building Sustainability
for Impact

 Elevating 
Community Voice

 Facilitating 
Action 

Health Equity and Wellness for All

FCHIP provides consistency, follow-through, and, most
importantly, sustainable strategies to improve community
health, ensure health equity, and maintain momentum for
the long term. By collaborating, we achieve more than
any single organization could do on its own. 

The FCHIP backbone is the glue
that keeps the collaborative
together - elevating community
voice, facilitating action, and
building sustainability.

WHAT DOES IT TAKE ?

For more information, contact: 
Brandi Muro, brandi@fresnometmin.org
Sue Kincaid, sue@fresnometmin.org 
Fresno Community Health Improvement Partnership

Stewarding

Systems Change 

 Influencing 

Policy

"The work of FCHIP and its partners is integral to building a network of care that will allow us to better
understand the needs of our community and monitor our progress toward meeting those needs along
the way."

DR. AMBER JACOBO
Former Director,  Integrated Data Systems, Fresno County Superintendent of Schools 

Through the FCHIP

Youth Leadership

Council (YLC) youth have

an opportunity to build

connections, further

develop leadership skills,

elevate their voices with

the work of FCHIP and

the community at large,

and cultivate knowledge

on health disparities and

systems change. 

Trauma and Resilience

Training, (over 2,000

trained), the Youth

Leadership Council,

the Food Security

Network Food Policy

Council, the Diabetes

Symposium, and the

Frenso HOPE

Pathways Community

HUB (PCH) all active

initiatives.  

By establishing a

governance structure,

adopting a distributive

leadership model,

facilitating fundraising

and sustainable

financing, serving as a

care coordination HUB,

and by developing CBO

and CHW capacity. 

Development of the  

Trauma and Resilience

Informed training for

community

organizations and their

staff, the Food Policy

Council, and

implementation of the

Fresno HOPE

Pathways Community

HUB, an evidence-

based whole person

care coordination

model.

Partnering with  

Assemblymember Dr.

Joaquin Arambula and

CACHI to include a

one-time budget line

item of $15 million in

the Governor’s 2023

budget for California

Accountable

Communities for Health

Initiative (CACHI) to

fund current CACHI

sites, such as FCHIP,

and 36 new ACHs

throughout California.



Trauma & Resilience Network

Food Security Network

Diabetes Collaborative

Fresno HOPE Pathways
Community HUB By conducting targeted outreach; engaging and

building power with residents from communities
that historically experienced discrimination

ENGAGING RESIDENTS

By ensuring that the FCHIP decision making
body is diverse, inclusive and equitable

DECISION MAKING

"FCHIP is working to make Fresno a
place where all people are provided
opportunities and the necessary
support to thrive.

FCHIP’s mission is to improve the
health of our community by working
together with shared purpose and
commitment."

TONY GONZALEZ, MPH

FCHIP, Past Chair

How Does FCHIP
Advance Equity?

FCHIP Initiatives

& Programs

By investigating structural causes 
of inequities by facilitating difficult
conversations and collaboratively collecting
data from target communities

DATA COLLECTION

By ensuring funding is prioritized to serve
historically under resourced communities and
groups

FUNDING

By developing power sharing and powerbuilding
practices and intentionally increasing - and
monitoring - community trust and participation

POWER SHARING

sue@fresnometmin.org

Sue Kincaid, FCHIP Development Director

brandi@fresnometmin.org

Brandi Muro, FCHIP Executive Director

Mailing Address:

700 Van Ness, Suite 111

Fresno, CA 93721

CONTACT US

For more information on FCHIP
initiatives, visit fchip.org/intiatives

Youth Leadership Council

https://www.fchip.org/initiatives/

